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M I N U T E S 

EXECUTIVE COMMITTEE 
May 15th, 2014 
11:00 

2013-2014 #2 

ATTENDANCE: 
 

William Lau 
Cory Hodgson 
Nicholas Diaz 
Kathryn Orydzuk 
Navneet Khinda 
Marc Dumouchel 
Nicole Buchholz 

President 
Vice President (Operations & Finance) 
Vice President (Student Life) 
Vice President (Academic) 
Vice President (External) 
General Manager 
Administrative Assistant (Council) 

REGRETS:   
ABSENT:   
1. Call to Order 11:04AM 
 
2. Check-ins 
Hodgson: Met with Monique, started FA financial review with Kathryn, looking at NPP, got BAG started, 
office sorted... ya... lots of reading 
 
Doom: Progress is being made with Food & Beverages and Financial Aid 
 
Diaz: been filing papers from the past 6 years; have a candidate selected for the GSDC. PLLC:AAC was 
enjoyable, but not too productive. Started a discussion with Jane/Kathryn about student groups, and had a 
financial aid meeting. U-Pass is also exciting: there will be a RFP to select a smartfare program on a really 
ambitious timeline. 
 
Khinda: in Ottawa, fun and interesting. Now on the CASA policy committee, and running for CAUS chair 
tomorrow! Could see past tensions and new opportunities. Lots of readings - don't bother me.  
 
Lau: in Ottawa, also fun and interesting. Great potential in federal advocacy. 
 
Orydzuk: I will never have a day without a meeting. Too many meetings and acronyms. PLLC:AAC is 
going back on the things they have agreed to - which is great. Also interesting is a meeting I had with Deb 
and Chris (OSDJA) to talk about the Academic Integrity Council - hoping to have international students on 
the council as they are overrepresented in cases of plagiarism. Making sure that COFA, GFC SC, ARG, 
COCA (new), are all up and running. Starting a wordpress VPA blog. 
 
3. Approval of Agenda DIAZ/KHINDA 5/0/0 
 
4. Approval of Minutes DIAZ/ORYDZUK 5/0/0 
 
5. Announcements 
- DIAZ and HODGSON are gone Tuesday 20th until Friday 23rd for Studentcare 
- Dumouchel is gone with Nigel after that in Moncton 26-30th (AMICCUS) 
 
6. Review of Action Items 
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7. Students' Council 
- ALL: submitting report on time 
- ORYDZUK: piloting online reporting 
- DIAZ & HODGSON: have questions, will submit written replies 
- SCET Presentation and discussion... 
 
8. Old Business 
N/A 
 
9. New Business 
- HR Manager & Initiatives Manager JDs 
Dumouchel: We have been chatting about new positions for a while. Here are the final job descriptions.  
DIAZ/HODGSON moves to approve the job descriptions for the Initiatives Manager and the Human 
Resources Manager as presented. 
 
10. Discussion Period 
- Executive Support: Interim role division 
Dumouchel: You guys need support. The admin staff will continue reporting to Margriet. Kim will do all 
filing and handle bookings for Cory and William. 
Wynita will handle bookings for Kathryn and Nick. 
Nicole will handle bookings for Navneet. 
 
- Exec Agenda and Minutes 
Dumouchel: William takes great minutes but should not be doing this all the time. (1) Let's find a suitable 
individual to take minutes moving forward. (2) Throughout my involvement with construction, I have 
learned of a few tools that are worth exploring to transition us from one meeting to the next.  
 
- Ombuds Report 
Orydzuk: Ombuds is currently undergoing review. We have agreed that the SOS is important, but the 
student position needs improvement and perhaps a stronger tie to SU services. (1) Bring this back to each 
office for discussion, and (2) Draft MOU on next steps.  
Dumouchel: Talk to Jane: Should we draft the MOU, or respond? 
Lau: Jane remains to be the expert on the file, all concerns are already in the report. 
Diaz: Let's include this in the larger discussion around fees at retreat. 
 
- Council Research Brief 
Hodgson: I have research to show that council meetings have actually been getting shorter over the past 
five years. The next step will be to do an analysis on the average agenda items/year (nominations, 
bylaws/policies, misc). My hypothesis is that meetings are shorter, but we are accomplishing less which is 
a decrease in efficiency. Had a great convo with Surma around broader engagement - societal barriers... 
council barriers... I want to look at mandatory commitments and councillor compensation.  Focus on 
improving capacity of those already involved rather than engaging the public.  
Dumouchel: First, we want people to get engaged but its requirements keep increasing. The workload 
needs to be manageable for a student. Where do we draw the line with who to compensate and who not to? 
There's a larger conversation to have about engaging students in governance. 
Hodsgon: Where's the middle ground? I would also like to touch on the importance the chair plays in 
various committees - how can we formalize their roles or empower them? 
Dumouchel: It is on DG's agenda to improve committee transitions. 
 
- SUDS & Leaders Hall 
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Dumouchel: We all sense the need for a national student conference... 
Hodgson: Let's assess given our budget.  
 
- Contact Mgmt for SU 
Dumouchel: Let's assign that to our Initiatives Manager to assess our options!  
Lau: Intent behind this is to track interactions with University administration. 
 
11. Reports 
 
12. Adjournment 12:58PM DIAZ/LAU (4/0/0) 
 
13. Closed Session 
 

 
 
 
  


