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M I N U T E S

	Executive Committee

March 27, 2014
10:00 am

	2013-2014 #54

	Attendance:


	Petros Kusmu
Josh Le

Dustin Chelen

William Lau

Adam Woods

Marc Dumouchel
Zdena Fiala

Cory Hodgson
	President
Vice President (Operations and Finance)

Vice President (Academic)

Vice President (Student Life)

Vice President (External)
General Manager
Administrative Assistant Executive

	Regrets:
	
	

	Absent: 
	
	

	

	1. Call to Order:
	The meeting was called to order by Kusmu at 10:09 am.

	

	2. Approval of Agenda:
	KUSMU/CHELEN moved tHAT the Executive Committee approve the Agenda.
5/0/0 CARRIED

	

	3. Approval of Minutes:
	KUSMU/CHELEN moved tHAT the Executive Committee approve the March 19th and 24th Minutes.
                                                                                                4/0/1 CARRIED

	

	4. Announcements: 
	Chelen: I will be away on a conference from April 5th-11th.
Le: The LHSA budget meeting is today. 

	

	5. Action Items:
	Reviewed and Updated

	

	6. Students’ Council:
	Kusmu: There are two meetings coming up.

	
	

	7. Old Business:
	

	
	

	8. New Business:
	

	
	

	       8.1) Approval of Senior Peer Advisor JD-MD
         8.2) Approval of the Assistant Manager SGS JD-MD

         8.3) Approval of CCR and Awards Coordinator JD-MD

         8.4) Exec Dynamics PA Request-DC

         8.5) Budget-JL

         8.6) PA for Annual Survey-PK


	Dumouchel went over the Senior Peer Advisor Job Description.
The Executives discussed the Senior Peer Advisor Job Description.

WOODS/LAU Move to approve the Senior Peer Advisor job description. 

                                                                                                5/0/0 CARRIED
Dumouchel: We would like to create an Assistant Manager for SGS. They currently have three coordinators and we would like to have the Assistant manager and two coordinators with significantly more hours. 

Kusmu: This seems fine overall. 
WOODS/CHELEN Move to approve the SGS Assistant Manager job description. 

                                                                                                5/0/0 CARRIED
Dumouchel: This is pretty straight forward. There has been something in the budget for this for years. Awards are moving to CSD. There was a clerk that was hired for data entry but now they will do it.

KUSMU/LAU Move to approve the Recognition Coordinator job description. 

                                                                                                5/0/0 CARRIED
Chelen: I would like to move a motion for $210.00 for team dynamic activities.

CHELEN/LAU - Move to approve a project allocation not to exceed $210 for the purpose of 2014-15 Executive professional development. 

                                                                                                5/0/0 CARRIED
Le: BFC has approved the budget and now we need Executive approval.
The Executive Committee discussed the Budget. 

The Executive Committee went in camera.

The Executive Committee went out camera.

LAU/CHELEN Move to recommend approval of the 2014-15 Students' Union budget to Budget and Finance Committee. 
                                                                                                5/0/0 CARRIED
Kusmu: This is for the Annual Survey. Justin needs incentives for people that complete it. 
Chelen: Can we change the bookstore prizes to something else?

Justin Williams entered the room.

Kusmu: Is everyone good with the PA except for changing the bookstore prizes to something else?

Williams: I don’t care. I will talk to Nigel about changing it.
KUSMU/CHELEN Move to approve a project allocation not to exceed $3100.00 for SU survey prizing. 

                                                                                                5/0/0 CARRIED

	
	

	9. DISCUSSION PERIOD:
	

	
	

	       9.1) Transition-DC
       9.2) Partnership Opportunity with Don Wheaton Chevrolet Buick GMC Cadillac-JL
       9.3) CASA-AW

       9.4) Constituent Communication Structure-DC
	The Executive Committee discussed the retreat schedule. 
Le: My friends Dad is the Manager at Don Wheaton’s Chevrolet. They would like to partner with students. I spoke to Jen and Arlo about this already. 

Woods: I guess see what they can do for us?

Le: The benefit will be a discount and lots of opportunities for partnerships in the future. 

Le: Are there hesitations?

Woods: Yes, it doesn’t look good for a not for profit business. It gives us a bad image.

Dumouchel: Working relationships with other businesses are good for us but there are ethical issues to deliberate. We need to be cautious in these deals.

Williams: I agree with Marc. We need to create rules before we enter into discussions with businesses. We need a policy. There is a lot of room for an error in perception. 

The Executive Committee discussed the future of CASA. 

Chelen: Kathryn will bring this to CoFA and the Council. I am talking to as many people at the SU as possible. 

	
	

	10. Reports:
	

	

	10.1)  President
	· n/a

	

	10.2)  VP Academic
	·   n/a

	

	10.3)  VP External
	· n/a

	

	10.4)  VP Operations & Finance
	· n/a

	

	10.5)  VP Student Life
	· n/a

	

	10.6)  General Manager
	· n/a

	

	11. Closed Session:
	

	

	12. Adjournment:
	CHELEN/WOODS moved tHAT the Executive Committee adjourned at 11:54 AM.
                                                                                                4/0/0 CARRIED
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